Medical Industry Expert in Clinical Strategy
Helping companies clear the fog of clinical uncertainty in the
medical device, IVD and Pharma industries

RNB ventures

consulting

RNB Ventures Consulting Inc. is a privately-held niche consulting firm that specializes in
delivering clinical expertise to allow companies to solve their complex challenges facing
new product development, clinical strategy, clinical marketing and new venture
creation.

The founder is Robert Bilkovski, MD, MBA who has 10+ years of clinical experience plus
10+ years of industry experience in the pharmaceuticals, medical device and IVD
industries. Below is a portfolio of our expert competencies:

EXPERT COMPETENCIES

e Clinical needs assessment: Relevant experience:

. o Target product profile e Pharmaceuticals
2 GE) o User needs e Drug-device

69_ = o Product requirements e Medical device
% % e Regulatory strategy — clinical plans e IVD .

Z 0 e Risk management plans e Companion

o Including, on-market product safety dlagmvsie

e Clinical development plans
o IND, IDE and PMA

e Protocol design

e Medical monitoring

Clinical Trial
Strategy

e C(linical data analysis
e Clinical study report preparation

e Clinical value proposition
e Competitive market analysis
e Voice of customer research

Clinical
Marketing

e Advisory board development
e Publication planning
e Post-market study planning

e Due diligence support for business development activities
e Startup creation and operation
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e New venture funding

Ventures

Contact us to learn more how
RNB Ventures Consulting Inc.
can support your clinical strategy needs Tel: 248-730-0785

Email: Robert.Bilkovski@gmail.com




